Shri Nagpur Gujarati Mandal’s

VMV Commerce JMT Arts & JIP Science College
Wardhaman Nagar, Nagpur

Statt Welfare Policy

Page 10f8




Table of Contents

1. Preamble

- Commitment to Employee Wellness

- Socio-Psychological Support for Teaching and
Non-Teaching Staff

- Areas of Focus: Career Progression, Medical
Benefits, Financial Support, Work-Life Balance
2. Objectives of the Policy
3. Welfare Facilities for Teachers
4. Appreciation/Incentives for Teaching Staff
5. Participation in
6. Non-Teaching Staff Development
7. Infrastructure and Facilities

8. Other Benefits

9. Policy Review and Amendments
- Review Cycle and Early Review Provisions

Page 2 of 8




VMV Commerce JMT Arts & JJP Science College,
Wardhaman Nagar, Nagpur-08

Staff Welfare Policy

Preamble

The management of VMV Commerce JMT Arts & JJP Science College
ensures the wellness of its employees and enables them to optimise
their potential. The institution aims to develop and implement
welfare measures to provide socio-psychological support for teaching
and non-teaching staff. The welfare policy attempts to provide
welfare for the staff members in their career progression, medical
benefits, finance, work-life balance and recreation facilities to
promote a healthy work environment.

The management ensures the wellness of the institution's non-

teaching and supporting staff.
Objectives of the policy

e Creating a harmonious and conducive work environment
for the effective functioning of all the faculty and staff
members across its campus.

« Ensuring a high level of efficient and effective support
system to meet the faculty and staff requirements.

» Ensuring compliance with the guidelines by the
Government Statutory Bodies.

» Making the college a comfortable workplace capable of
attracting and retaining competent staff.

+ Streamlining the administrative functioning of faculty and

staff welfare issues.
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Welfare Facilities for the Teachers

» Encouragement for the enrolment of PhD programme:
The non-Ph.D. faculty members are encouraged to enrol in
the PhD programme.

» Incentives for indexed Publications: Provision for Award of
cash incentives to the faculty members for publication of
research papers in the reputed Research Journals’ have
been made.

» Study Leaves: There is a provision for faculty members to
avail study leaves for higher study, including pursuing a
PhD from another Place of Higher Learning and research,
to study leave to attend their PhD coursework.

e Duty leaves to Attend FDP/Seminars/Conferences: The
college provides duty leave/s to the teaching and non-
teaching staff to attend faculty development programmes.

» Fee Concession to wards of faculty/staff: The college
provides the benefits of acquiring education with Schools
and colleges run by Shri Nagpur Gujrati Mandal by
providing fee concessions to faculty and staff members.

« Maternity leave & Facility for feeding mothers: The
College provides maternity leave as per the rule of the
Govt. of Maharashtra. Feeding mothers are given

additional leaves to take care of neonates.

« Medical Facility: Apart from an in-house first aid facility,
tie-up with Ramdeo Baba Hospital, Wardhaman Nagar
Nagpur, for health services for students, staff, and faculty
members. Dr. Piyushbhai Thakkar provides medical

assistance on campus.
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« Canteen facilities have been made available for food and
refreshments.

« Accidental insurance and group insurance cover for
faculty & staff members.

e Conduct of Sports Tournaments for faculty
members/non-teaching staff.

» Advance against salary: Needy staff members are given
an advance against salary

« Financial support to its faculty/staff members to
participate in Faculty Development Programs, Staff
Development Programs, Workshops, Conferences, Short
Term Courses, Short Term Training Programs, etc.

« Timely Promotions: The teachers are promoted to a
higher scale as per the directions and rules of the UGC.

+ Faculty Development Programmes:

APPRECIATION/INCENTIVESOFTEACHING

The college encourages and motivates its team members to strive to
excel in the outside environment in many domains. The college is
not confined to professional activities alone but equally treats
cultural, societal, environmental, sports, and performing arts
achievements. The appreciations of laudable feats are itemised as
follows:

1. Recognition at the Annual Prize Distribution function.

2. Announcements on the College Website, Social-Media, Annual
Reports and newsletters.

3. Weightage in the annual appraisal system.

PARTICIPATION IN SEMINARS/CONFERENCES/WORKSHOPS/
TRAINING PROGRAMS /SHORT TERM COURSES ETC.
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The College invests in people to create an enriched pool of teachers.

To fulfil this, the following initiatives are taken.

a) The College permits the employees to attend Faculty
Programs, Workshops, Conferences, Short Term Courses, Short
Term Training Programs ete.
c) Each faculty member submits the request application on the
prescribed Proforma well in advance as per the devised standard
operating procedures.

d) The respective faculty member submits the post-event report to

the Head.

The standard operating procedures
a) Teachers are allowed to attend
seminars/conferences/workshops, etc., and financial aid is provided
to them subject to the terms and conditions as laid down in the
research & Promotion policy of the college
b) Only those teachers whose papers get accepted for reading in the
conference or who are the office bearers of the
Organization /Society/Association which organises the

conference/seminar/ workshop are allowed.

c) College employees permitted to attend the conferences are treated

on duty leave.

d) A teacher who has availed of this facility is considered for further

financial support.

e) The payment for attending seminars/conferences shall be made
as per the rules laid down in the Research Promotion Policy of the

college.
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NON-TEACHING STAFF DEVELOPMENT

* Various professional development and administrative training
programs are conducted for non-teaching staff to enhance their

career.

° Canteen facilities have been made available for food and

refreshments
* Bonus is provided to the non-teaching staff.

* Medical support: Apart from an in-house first aid facility, tie-up
with Ramdeo Baba Hospital, Wardhaman Nagar Nagpur, for Health
Services to students, staff and faculty members. Dr. Piyushbhai
Thakkar provides medical assistance on campus.

PROMOTION

Time-bound promotions are granted to the non-teaching staff as per

the rules of Govt. of Maharashtra.
INFRASTRUCTURE
The institution has a well-established infrastructure.

» The faculty is allowed to use ICT, Infrastructure and
Library. Both teaching and non-teaching staff have access to
library services.

» A separate staff room for teaching staff, spacious seating
arrangements in the administrative office, and adequate
sanitary facilities for teaching and non-teaching staff are
available.

> Staff members have access to a gym, Internet and free Wi-Fi
on campus.

» Various canteens are available on campus for faculty to use
during working and extended hours.

» Automation of attendance and leave using a biometric system.

» Staff quarters are provided (only for Guards and peons)
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OTHER BENEFITS

» All of the blocks in the college have access to drinking water
and elevators.

» There is a separate vehicle parking area for teaching and non-
teaching staff.

» The institution ensures that all festivals are celebrated
together because it has a multicultural environment on
campus.

» Security services, Identity cards, Photocopy Services and
Sports Facilities are provided for both the teaching and non-
teaching members.

e Note: This policy shall be reviewed after three years. However, a review
can be done earlier if it is needed.

A
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